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“If you don’t know where you are going, any road will get you there.”

- Author Lewis Carroll

An Open Letter to Our Stakeholders:

 say it often, “If you don’t know where you are going, any 
road will get you there,” and I believe it.  I think every 
successful organization has a detailed plan and organized 

strategies to help reach well-defined goals. In our case, we are not 
just any organization.  WS/FCS is responsible for growing, 
guiding, and teaching thousands of children in our community. 
We lay the foundations of success and, in turn, the building 
blocks of our communities’ future achievement.  Our work is like 
no other. 

That is why, in late 2019, our district leadership team began work 
on a Strategic Plan to drive our district’s work and shape our 
goals. As outlined in the plan, district organizers pulled together 
a diverse group of community members, parents, educational 
experts, district leaders, community stakeholders, and students 
to identify a set of common goals for student success. As an 
initial step, these teams created our district’s mission and vision. 

Having a mission and vision laid the groundwork for outlining 
tangible courses of action so our work will thrive and not fall flat. 
In step two of the process, our working teams created a building 
plan for excellence and an instructional manual for how the 
district’s work will align with and reflect its mission and vision.

Step three involved developing achievable and sustainable goals and objectives. Through hours of work carefully 
guided by our partners at the North Carolina School Boards Association, we developed goals that will guide each 
decision we make as we move forward over the next five years.  They are: 



• Goal 1: Student Achievement
• Goal 2: Equity and Access
• Goal 3: Community Engagement
• Goal 4: Human Resources Development
• Goal 5: Climate and Safety

When we focus our work and align our strategies with these five goals, I am confident we will build a foundation 
for student and staff excellence. 

Not just any road will do; we must know where we are going because our students and our community depend 
on us. 

We look forward to continuing our work together.

Sincerely,

Angela P. Hairston
Superintendent
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Our Mission and 
Our Vision

Mission
Winston-Salem/Forsyth County Schools will engage all students in high-quality, relevant learning 
experiences so they will graduate with interpersonal, academic and workforce skills to compete globally 
and contribute to society.

Vision
Winston-Salem/Forsyth County Schools will be the best place to learn and work through excellence, 
collaboration, and inclusiveness.

WS/FCS History
Winston-Salem/Forsyth County Schools formed in 1963 with the merger of the Winston-Salem and 
Forsyth County school systems. It is the fourth-largest system in North Carolina and the 78th largest in 
the nation.

Winston-Salem/Forsyth County Schools serves about 53,000 students with the goal of providing a quality 
education for each child. The school system has 42 elementary schools, 14 middle schools, 15 high 
schools, and 9 special schools, for a total of 80 schools.

Districtwide, 36.7 percent of the students are white; 28.5 percent are African-American; 27.4 percent are 
Hispanic; 4.5 percent are multiracial; 2.6 percent are Asian; less than 1 percent are American Indian.
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Goal 1: Student
Achievement

WS/FCS will raise student achievement, close achievement gaps and enable all 
students to take ownership of their learning.

• Objectives include: development of an instructional framework and a rigorous and culturally 
relevant curriculum.

GETTING THERE 
• Objective A – Create a framework for Teaching and Learning to guide the vision and strategic 

direction of all teaching and learning decisions focused on improving academic outcomes for all 
students.

• Objective B – Utilize the Framework for Teaching and Learning to design and implement rigorous 
standards-aligned and culturally relevant curriculum resources focused on student engagement 
and ownership.

• Objective C – Develop and monitor assessment data to evaluate the fidelity and success of the 
Framework for Teaching and Learning.

• Objective D – Utilize a Continuous Improvement Cycle to revise and refine professional 
development and curriculum resources based on the needs of teachers and students.
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Goal 2: Equity & 
Access

WS/FCS will ensure equal and equitable access to quality instruction and strive to 
eliminate barriers to rigorous and diverse opportunities. WS/FCS will provide quality 
instructional facilities and learning environments for all students. 

• Objectives include: increasing enrollment of underrepresented groups in advanced courses and 
reducing disproportional discipline and special education identification.

GETTING THERE
• Objective A – Increase enrollment and equitable access to AIG, CTE, AP/IB, Dual Enrollment 

(College and Career Promise), and other advanced opportunities at all schools by expanding course 
offerings.

• Objective B – Reduce discipline disproportionality.
• Objective C – Reduce the number of students identified in the category of serious emotional 

disabilities.
• Objective D – Create an equitable and transparent process for capital outlay projects.
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Goal 3: Community
Engagement

WS/FCS will build and strengthen partnerships and communication with families, local 
businesses, educational organizations, community agencies and advocacy groups in 
order to engage families and community stakeholders in the entire educational pro-
cess for all students.

• Objectives include: creation of more welcoming environments and developing new pathways for 
families to become engaged.

GETTING THERE
• Objective A – Create an environment that makes families feel welcome, valued, and inspired to be 

engaged and active partners in their children’s education.
• Objective B – Increase community stakeholder support and collaboration through improved 

communication and promoting increased understanding of district operations.
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Goal 4: Human Resources 
Development

WS/FCS will recruit and retain a highly effective and diverse workforce that supports 
district goals to ensure excellence for all.

• Objectives include: building the capacity of employees to perform at higher levels and developing 
succession plans.

GETTING THERE
• Objective A – Provide professional development that is differentiated to meet the needs of all 

employees.
• Objective B – Develop a coherent onboarding and succession plan to support and retain a high-

performing workforce within WS/FCS.
• Objective C – Attract, recruit, and retain a diverse workforce within WS/FCS.



9

Goal 5: Climate & 
Safety

WS/FCS will foster an inclusive climate that values the safety and well-being of all 
students, faculty and staff and foster an environment that creates a sense of belonging.

• Objectives include: improving quality of learning environments, school safety, and access to 
resources for families.

GETTING THERE
• Objective A – Improve the quality of the learning environment, student behavior/well-being, and 

overall safety.
• Objective B – Improve access to school-based mental and behavioral health supports.
• Objective C – Promote healthy cognitive, social, emotional, and physical development for all 

students and staff.
• Objective D – Implement multi-tiered systems of support that build student strengths, promote 

success, and foster school-family-community partnerships.
• Objective E – Develop and sustain a clearinghouse of services and supports to ensure that 

students and families have equitable access to needed resources.
• Objective F – Promote a supportive and engaging work environment for all staff.




